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Statement of Income
INCOME 2019 2020

Interest on Loans  $    4,457,107  $    4,472,428
Investments  $       639,382  $      408,413 
Non-Interest Income  $    2,388,835   $    2,646,431  
TOTAL INCOME  $    7,485,324  $    7,527,272

EXPENSE
Non-Interest Expense  $    5,592,786  $    5,613,702
Total Interest Expense  $       452,291  $       466,090
Provision for Loan Loss  $       354,439  $       130,637
TOTAL EXPENSE  $    6,399,516  $    6,210,429
Non-Operating Income  $          (6,041)  $          11,840
NET INCOME (LOSS)  $    1,079,767  $    1,328,683 

Statement of Financial Condition
ASSETS 2019 2020

Loans  $   94,043,400  $   103,137,479 
Less Allowance for Loan Loss  $       (507,787)  $       (489,336)
Net Loans  $   93,535,613   $   102,648,143
Cash  $     1,358,236  $     1,442,247
Investments  $   20,184,483   $   28,837,903
Net Fixed Assets  $     2,911,178   $     3,154,724  
Other Assets  $     3,897,600   $     3,919,657  
TOTAL ASSETS  $ 121,887,110  $ 140,002,674

LIABILITIES, SHARES & EQUITY   
Total Liabilities  $     2,022,269  $     (1,174,461)
Shares  $ 109,975,438  $ 129,963,986
Equity  $     9,889,403  $    11,213,149
TOTAL LIABILITIES, SHARES & EQUITY  $ 121,887,110  $ 140,002,674 

MEMBERS 10,790  10,640  

Community
Our communities are how we are connected to one another. That’s why it’s 
not just important to give back but to strengthen, grow, and most importantly, 
show our gratitude. Without the support of our communities we would not be 
able to fulfill our mission. 

Despite COVID-related cancellations, in 2020, Lone Star Credit Union 
championed a variety of local causes, events, and organizations. We donated 
$4,095, provided $4,550 in sponsorships, and LSCU employees personally 
donated over $2,000 to support Ferguson Road Initiative, Hunt Regional 
Healthcare Foundation, and the Greenville and Terrell Animal Shelters. LSCU 
continued to be the proud sponsor of the monthly Greenville ISD Hero of 
Hope award and awarded two scholarships to Greenville High School seniors.

Our employees continued performing quarterly Good Deeds. We made and 
distributed over 150 goody bags to the homeless, donated pet supplies to 
local animal shelters, and donated no-slip socks to area nursing homes. 

In March, we made the difficult decision to close the lobby doors as a result of the 
COVID-19 pandemic. Drive-thru lanes remained open, while our Member 
Service Center assisted Members over the phone, and through email and chat.  
Back office employees continued to support business operations from home. 
Essential, front-line workers remained safe while following CDC guidelines in 
the branches. 

To connect to our older membership base and extend assistance, employees 
made wellness check calls to Members age 70 and above. The wellness 
check offered a lifeline during what could have been a period of isolation or 
loneliness for the Member; additionally, the calls helped to determine any 
immediate needs that we could meet for the Member.  Employees personally 
delivered needed items to the Members front porch for contactless drop-off.  
This was a tremendous benefit for the Members and a rewarding experience 
for our employees.

Financial assistance was offered through an expanded skip-a-pay program, 
share secured loans, loan modifications, and refinancing of home and auto 
loans. Fees were waived for all loan deferments, certificate penalties and over 
the phone loan payments.  



Treasurer’s Report 
| from Board Treasurer, Jack Smith

During 2020, the pandemic presented many challenges.  Lone Star Credit 
Union was able to quickly adapt to those challenges and had a successful year.   
Our strong growth and profitability allow for future growth and the ability to 
offer technologies to better serve our Members.  Among the highlights were: 

• Total assets grew 14.9% to $140.0 million

• Loans outstanding to Members grew 9.7% to $103.1 million

• Net Income increased 23% from 2019 to $1.3 million

Lone Star Credit Union ended 2020 serving 10,640 Members with over $140 
million in assets.

The credit union earned $7.5 million in total revenue during 2020.  Our largest 
revenue source is interest earned on loans to Members. Our revenue was used 
to pay dividends on Member accounts and operating expenses incurred in 
providing products and services. Our 2020 expenses were down almost 3% 
compared to 2019. 

Lone Star Credit Union remains committed to providing high-quality, affordable 
financial services to our Members. We overcame pandemic challenges that 
devastated other credit unions, positioning Lone Star Credit Union with a 
positive outlook for the future.

Audit Committee Report 
| from Audit Committee Chairman, Dr. Graham Sweeney 

The Audit  Committee, composed of a chairperson and two committee embers, 
is a standing Committee of the Board of Directors. The Audit Committee is 
responsible for ensuring the credit union’s established policies and procedures 
are followed and that the credit union operates in compliance with state and 
federal guidelines. Lone Star Credit Union is a state-chartered credit union 
insured by the National Credit Union Administration (NCUA). A supervisory 
audit was conducted by Doeren Mayhew using financial data as of June 30, 2020. 

Message From The CEO

New Products & Services

Becky Reed
CEO

2020 was not the year anyone expected at the outset. 
The outbreak of COVID-19 was a challenge to the state 
of Texas, to our country, and to the world. Shelter in place 
orders, school closings, working from home, separation 
from friends and family, and the pain and tragedy of losing 
loved ones – all these events upended both our personal 
lives and the way we conduct business. That said, if 2020 
was a test of adaptability, we all passed with flying colors!  
Your credit union remains financially sound and stable 
despite the challenging year we just experienced.  

Lone Star Credit Union made the decision last March to 
close our lobbies and send our non-branch staff home to 
work remotely. Little did we know we would still be that 
way in March 2021! Over the past year, Members have 
adapted to accessing their accounts remotely - including 
making mobile deposits, opening an account, or getting 
a loan - all without having to set foot in a branch. We 
continue to keep our drive-thrus open for Members that 
prefer to conduct business that way.

As we’ve been unable to see our Members face to face, 
last summer we introduced the ability to schedule phone 
appointments with our staff via our website, a feature that 
has proven to be very popular! We hope to roll out video 
appointments soon. In addition to these new appointment 
mechanisms, we also rolled out student loans and student 
loan refinancing, a Holiday Loan product, and automated 
fraud alerts to keep our Members safe. 

Looking forward into 2021, we are committed to serving 
our community where we can make the greatest impact, 
such as providing financial education. We plan to offer 
more and better resources that ensure our Members 
are using the safest, most secure, and most convenient 
technology available. Finally, we are dedicated to working 
with Members that face challenges and helping them to 
feel financially empowered to achieve their goals and 
dreams.

At Lone Star Credit Union our mantra is “If it’s good for 
you, it’s good for us.” Our Members are part of our credit 
union family, and we are sincerely grateful that they’ve 
chosen LSCU as a financial partner. We look forward to a 
great year as we continue to live out our purpose of doing 
good.

Bylaw Amendments
• An emergency exception to an in-person quorum requirement for the Annual 
Meeting.

• Any meeting of the board of directors may be held by telephone or other electronic 
means.

Leadership
The Board of Directors are made up of Members from our local communities who 
volunteer their time. Directors are elected as representatives to guide LSCU in its 
mission, to establish governance policies and to monitor the performance of Lone 
Star Credit Union.

Board of Directors (Term Expiration Year)

Wayne Price, Chairman of the Board (2021) 
Marki Holmes, Vice Chairman (2023)
Jack Smith, Secretary/Treasurer (2022)
Jerry Clancy, Director (2021)   
Ryan Holloway, Director (2023)   
Kim Marszalek, Director (2021)
Dr. Graham Sweeney, Director (2023)

Advisory Board

Jason White

Audit Committee

Dr. Graham Sweeney, Chairman
Kim Marszalek, Vice Chariman
Marki Holmes, Committee Member

Executive Management Team

Becky Reed

 CEO
Leighann Carson

CAO

Brian Harper

CFO

Marcy Phillips

COO


